AUDIENCE PROFILE
· Analyze Your TARGET AUDIENCE:
· their age, class, gender, race, sexual orientation, religious background, educational background

· their previous knowledge, preconceptions, prejudices re: topic at hand
· their preconceptions

· how they are predisposed to the topic at hand
· their typical stances or attitudes towards it

· their possible misconceptions – misinformed, uniformed

· their biases

· their values, beliefs

· into what larger context/framework would they place this topic

· religious, ethical, political, economic, ….

· their accepted rules & principles

· resolution

· how would they like to see the matter resolved, answered, handled

· how to earn their respect, trust

· target the right audience

· Who needs to hear your argument – their values?

· Do you have any chance at convincing them?

· if not, perhaps choose another

· Analyze Your DIFFERENCES:
· what divides you & your audience 

· differences = a matter of

· assumptions

· challenge or weaken these assumptions

· offer others favorable to your side

· principle

· application of general rules to specific cases (deduction)

· dispute the principle & offer competing one

· or, demonstrate how the principle does not apply to your subject

· hierarchy of values

· different order of priorities, but same values

· seek to reorder their values

· ends or means

· demonstrate how your ends = better

· demonstrate that your ends = their ends

· demonstrate how your means/methods = justified, effective, preferable

· interpretation

· demonstrate how yours = better, more aligned with the facts

· implications or consequences

· demonstrate how what they fear will happen, won’t

· demonstrate how the outcome won’t be as bad as they think

· demonstrate how any negatives in your outcome will be offset by more positives

· Analyze Your SIMILARITIES:
· what links you & your audience

· what do you have in common, what do you share -

· shared local identity

· same institution, university, campus, organization, locality

· shared abstract, collective identity

· same nation, religion,…human race

· shared common cause

· we both want the same thing

· shared experience, human activity

· for ex., raising children, caring for elderly parents, helping friends, struggling during recession, paying bills,…

· shared well-known event, cultural happening

· connect through popular movie, book, news of interest

· shared respect for an historical event, person, document

· national tragedy, Constitution, soldiers

** Identification & Overcoming Difference **
